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Realising your dream of starting is one of the most rewarding things you can do. But it can have its challenges too.

Why Be Your Own Boss?

Whether you are currently in employment, receiving benefits or just want a challenge and are thinking about running your own business, you need to be clear about why you want to be your own boss and whether you truly have the skills to succeed.

This guide will not provide you with all the answers but it will be challenging. It will help you focus on your personal skills and goals and how important these are to the success of your business.

Why? Why? Why?

Running your own business can be extremely hard work. It is a substantial commitment financially and personally, so why do people do it?

It is rarely just a matter of money. Some of the main reasons are:

_ I want to do something I can be proud of

_ A great idea to try out

_ Redundancy prompting a look at new earning opportunities

_ The need for flexible working hours/ location e.g. around family commitments

  So what about you?

_ What personal goals do you have for running your own business?

_ What do you need to achieve in business to satisfy your personal goals?

Jot down your thoughts on a sheet of paper. 

Why do you want to be your own boss?

(Personal goals)

What do you need to achieve in business to satisfy

your personal goals? (Business goals)

e.g. I want to be in control of my own destiny
 _ e.g. In 3 years time I want: Sole control of the business. Sales of £100k p.a. Personal income £30k p.a. 3 hours a day with my family.

_ Looking at what you have written, will your business deliver your personal goals? If not, have you really struck on the right business idea for you? Do you need to rethink?

_ If you can see your business delivering your personal goals, you will be more motivated and despite all the hard work, find running your own business more satisfying.

Should I take the plunge?

Only you know whether you truly have the drive, enthusiasm, stamina and pure sense of purpose to run your own business. There’s a lot to think about and it is easy to let your enthusiasm for your business idea push nagging doubts to the back of your mind.

The Business Plan

This is one of the most important documents you will have to produce in order to get any kind of help you need to get you idea to come to life.

Help

We are all here to help so don’t be afraid to ask your Business Advisor for any further assistance you think you may need.
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Start up Check List 

Before we start the business plan preparation and planning will help you survive the early days of and ensure your future success.

There are many things you will need to be aware of before starting your own enterprise. A check list will help you keep track of some but not all of some of the most important items to need to think about and do, this will also act as a reminder as to whether you have everything in place.

	Your business idea and you.


	Is starting a new business right for you?
	

	Are you clear as to what your business idea is?
	

	Is there a gap in the market for your business idea?
	

	Have you discussed your business idea with family or friends?
	

	Have you taken professional advice?
	

	Do you know what your goals for the future are?
	

	Have you set realistic targets?
	

	Have checked your competitors in the market?
	

	Have you identified your business premises?
	

	Do you know what equipment you will need and the cost?
	

	Are you clear on the targets you need to achieve?
	

	Have you done a business plan?
	

	Do you have a business advisor?
	

	Finance.

	Have you established your financial needs?
	

	Have you looked for any grants or other support funding?
	

	Have you spoken to your own bank for finance?
	

	Can you afford to support yourself whilst you establish your business?
	

	Practical Issues.

	Have you arranged any training (Business Link workshops?)
	

	Do you know the legal status (sole trader, partnership or Ltd?)
	

	Do you have a back up plan just in case things don’t work out?
	

	Legal Issues.

	Do you need to register (Name, Idea, or Patents?)
	

	Do you need any local authority approval (Licences, Permits?)
	

	Have you covered Health & Safety?
	

	Do you have the necessary Insurances?
	

	

	Are you working with your Business Advisor??
	


